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EXECUTIVE SUMMARY

The Government of Tanzania, through the Ministry of Education, Science and Technology (MoEST), in collaboration with President’s Office - Regional Administration and Local Government (PO-RALG) and other Education Stakeholders have developed the Tanzania Basic Education Sector Response and Recovery Plan Due to Effects of Coronavirus Disease (COVID-19).
COVID-19 instigated a disruption in the education calendar that in turn has affected the learning of children, especially those who were preparing for National Examinations. It is obvious that there will be a multitude of effects, including a delay in the implementation of the curriculum within the required time and development of negative psychological effects on children; especially COVID-19 survivors and those who may have lost their close relatives and parents. Furthermore, there is an interruption in the education budget.
This plan provides strategies for Basic Education Sub Sector response to COVID-19, by ensuring that children are safe from contracting the virus and are able to continue learning at home, supported by parent’s assistance and the guidance of the Heads of School. Various interventions for each phase during and after the crisis are outlined, ensuring continuity of learning at home and smooth resumption of teaching and learning when schools re-open.

1.0. INTRODUCTION
Tanzania has been affected by Coronavirus Disease (COVID-19) like many other countries, The World Health Organisation (WHO) declared the situation an international public health emergency on 30 January 2020. The disease is now declared a pandemic, hence calling for global and country-level actions to contain COVID-19 spread as well as offering proper to treatment to the affected people.
In the wake of this pandemic, the Government of Tanzania (GoT) immediately responded by taking preventive and preparedness measures including the closure of academic institutions, banning of community and public events and gatherings, postponement of games and sports events and restriction of assemblies and large congregations. Consequently the closure of Tanzania’s academic institutions affects a total of 13,544,069 students in basic education (BEMIS, 2019). Doubtlessly if this situation persists, this could lead to long-term negative impacts on children’s’ learning and development. 

2.0. BASIC EDUCATION SECTOR COVID RESPONSE PLAN
2.1. Goal
To facilitate continuity of learning while protecting students in basic education, and to ensure healthy livelihood and capacitate teachers, Ward Education Officers and School Quality Assurers to facilitate learning during school closures and after school re-opening.

2.2. Objectives
The Basic Education Sector Response and Recovery Plan seeks to align to the national response initiative plan in addressing the COVID-19 pandemic. The plan is centered around four goals:
· Goal 1: Ensure continuity of learning, safety and protection;

· Goal 2: Restore educational access to all affected students;

· Goal 3: Restore the basic functions of the education system; and

· Goal 4: Development and planning to improve and sustain education sector resilience
2.3. Target Population
The plan will reach a total of 13,544,069 students in basic education at the following levels:
i. Pre-Primary Education: 1,334,992 students (660,127 girls and 674,865 boys);
ii.  Primary Education: 10,185,872 students (5,094,582 girls and 5,091,290 boys); and
iii. Secondary Education: 2,023,205 students (1,040,985 girls and 982,220 boys).
3.0. Impact of COVID-19 in the Education Sector
The closure of education institutions as a quick response to COVID-19 pandemic carries high social and economic costs for both families and children across the country. Generally, COVID-19 has affected the education sector in many ways including but not limited to:
i. A prolonged education disruption which in turn has affected the learning of all children and therefore, affecting the continuity of learning and the school timetable in general; 
ii. Likeliness of the occurrence of dropouts (permanent or partial dropout) for some of the children, especially those in vulnerable circumstances and those who might lose their parents and guardians from COVID–19;
iii. Disruption of learning that may require intensive teaching beyond normal hours to cover for the lost time resulting from school closures. Extended periods of school closure may delay implementation of the curriculum within the required time;
iv. Negative psychological effects to children, especially COVID-19 survivors and those who may have lost their close relatives and parents. 
3.1. Addressing the Impact of COVID-19 in the Education Sector
The plan considers access to education and directives from MoHCDGEC regarding safety, hygiene and community sensitization and MoFP for financial issues. Interventions for each goal will span the following implementation phases: (a) during the pandemic (school closures); (b) after school re-opening (early phase: first two months); (c) after school re-opening (intermediate phase: months three to six); and (d) after school re-opening (long-term phase: months six to twenty-four and beyond); (e) it will give special consideration to children with special learning needs, girls, those who are geographically marginalized and are in vulnerable communities.
All planned response and recovery interventions will be organized around five key pillars: communication and advocacy; teacher training and learning; distance learning; infrastructure and school readiness, including water, sanitation and hygiene (WASH); and coordination and monitoring of COVID-19 activities. The following will outline the planned response in basic education, organized around these five key pillars. A summary of these interventions can be found in Table 1 below.
3.1.1. Communication and Advocacy
During the school closures, MoEST will work with partners to deliver community sensitization on COVID-19 effects and protection. This intervention will provide life-saving messages to parents and communities in order to maintain the well-being of their children. It will also ensure children have to basic protection and psychosocial support to help understand the challenges and to provide them support through sports, play and educational materials. A communication tree will be used to disseminate messages, starting from WEO’s, to head teachers, to teachers and down to parents using SMS platform.

After schools re-open, the first two months will focus on implementing a back-to-school advocacy campaign, along with conducting media-based education to parents and communities. This work will ensure that parents and communities understand that schools are ready and open for learning, but that precautions must be taken to ensure that COVID-19 does not spread in the community.  Handwashing campaigns and basic hygiene practices messages will be disseminated within the school communities. Advocacy campaigns will be developed, focusing on safety and protection of children, with training on information management and communication designed for WEO’s and DSQA; these activities will be implemented in months two to six after school re-opening. In the long-term, an EMIS system will be strengthened with capability to information all children to return to school, registering them into the system.
3.1.2. Distance Learning
During the school closures, MoEST will enhance and promote the use of online learning platforms and virtual libraries, where available. Print learning materials will be developed and distributed to remote areas, with additional materials available for all students with visual impairments. The use of mass media learning programs, such as TV, radio, SMS and internet, will be developed and disseminated. Distance learning using print materials, SMS, TV radio and internet platform will also be a adapted.  This used to provide continuity of learning and to provide community sensitization on learning platforms, along with key messages about school closures and the importance of parental/caregiver engagement to support students while their learning is disrupted.
After schools re-open, the first twoto six months will see the continued use of mass media learning programs to continue with home learning, along with community sensitization. In the long-term, MoEST aims to enhance and promote the use of its online learning platforms and virtual libraries as a sustained tool for education. The sustained investments in distance learning will help Tanzania to prepare for future rounds of school closings, to strengthen overall teaching and learning and to support a wider ranger of student learners in remote places.
3.1.3. Capacity Building for Teachers
During the school closures, MoEST will provide teachers with a framework on how to support students’ continued learning, including remote support through telephone or SMS or print materials. Messages will be provided through the communication tree, with printed materials provided where possible. 

After schools re-open, the first two months will be focused on conducting an assessment to identify key regions and communities affected by COVID-19. MoEST will support the contextualization and adaptation of its re-opening framework to ensure the design of customized response plans to support children’s diverse learning needs, enabling them to catch-up. MoEST will also ensure the training of guidance and counselling teachers on providing effective psychosocial support to students.

In months two to six, a remedial programme guide will be developed for learners needing additional support to catch-up to their peers. Accelerated learning materials for continuing students will also be developed and circulated, with MoEST ensuring that final examinations are ready for those in their final years of school. In the longer-term, MoEST will focus on sustaining and improving the on-going TV and radio lessons for students, along with the use of distance education and e-learning in schools.

3.1.4. Infrastructure and School Readiness, including WASH
During the school closures, MoEST will work with other Ministries to develop detailed protocols on hygiene measures, including handwashing, respiratory etiquette, use of protective equipment, cleaning procedures for facilities and safe food preparation practices, as they relate to basic and beyond education systems.
After schools re-open, the first two months will focus on decontamination of all education institutions, especially those used as treatment and quarantine centres. Previously developed guidance and counselling tools will be simplified and distributed to schools. MoEST will conduct a needs assessment of WASH facilities for children, in order to maintain health and hygiene in schools. Guidance and support for those affected by COVID-19 will also be delivered to students. From months two to six, guidance and counselling support will be scaled-up. At the same time, rapid COVID-19 detection devices for schools will be procured and distributed, with MoEST supporting installation of WASH facilities in the highest-risk schools. School infrastructure will continue to be repaired, with further construction and rehabilitation of school infrastructure identified and completed in the longer-term.
3.1.5. Coordination and Monitoring of COVID-19 Activities
During the school closures, MoEST has already set-up an Education Sector Taskforce for COVID–19 with the purpose of ensuring that: 

· There is continuity of learning amidst COVID-19,

· The education sector has a streamlined recovery plan from the COVID-19 shock,

· Strategies are in place that would minimize the risk of contracting corona virus among children in school environment, and 

· There is improvement in the education sector adaptation and resilience during emergency in the future.
The Education Sector Working Group, and the Taskforce will MoEST will hold regular meeting to discuss the progress, issue and challenges surrounding implementation of COVID-19 response. In order for remote working to be effective, MoEST and PO-RALG will procure digital devices (laptops, etc.) to ensure continuity of service in case of lockdown.

MoEST will also develop clear national guidance on parameters for decision making on school re-opening, beginning with lowest risk areas, and moving to areas of higher transmission. The Taskforce will support development of clear and easy-to-understand protocols to be used as schools re-open, which include: continued physical distancing measures, including prohibiting activities that require large gatherings, staggering the start and close of the school day, staggering feeding times, moving classes to temporary spaces or outdoors, and potentially having school in shifts to reduce class size. Additionally, MoEST will create a framework for the re-opening of schools using six key dimensions to assess their state of readiness and inform planning, policy, financing, safe operations, learning, reaching the most marginalized and wellbeing/protection.
After schools re-open, the first two months will enable MoEST to design and approve all interventions related to communications and advocacy, community sensitization, teacher training and distance learning. MoEST will provide the training to WEOs and DSQA on information management and communication, and will spend the first six months supporting them to collect essential student data, including registration, school dropout, etc. MoEST will use this data to firstly amend and implement its inclusive and equitable education plan for out-of-school children, but also to develop, in the longer-term, a national education in emergencies preparedness strategy, utilizing lessons learned from COVID-19.

TABLE 1: SUMMARY ACTIONS DURING AND AFTER PANDEMIC
	Action
	DURING PANDEMIC
	AFTER PANDEMIC (School Re-opening)

	
	
	Early phase

(first two months)
	Intermediate phase

(six months)
	Long term Phase

(period of 6 to 24 months)

	Goal
	Goal 1.
Ensure continuity of learning, safety and protection 
	Goal 2. 

Restore educational access to all affected students
	Goal 3.

Restore the basic functions of the education system
	Goal 4. 
Development and planning to improve and sustain education sector resilience

	Communication and advocacy


	Community sensitization on COVID-19 effects and protection

Provide lifesaving messages to parents and communities to maintain wellbeing of children Engage teachers and head teachers through communication tree (WEO> Head teachers> teachers > parents)
	Back to school advocacy campaign

Conduct media-based education to parents and the communities
	Conduct advocacy campaign on how to ensure safety of children

Training of WEO and DSQA in Information Management and Communication;


	Establishment of EMIS system to inform all children are back in the system 



	Teacher training and Learning

	Provide teachers with a framework on how to support students’ continued learning, including remote support through telephone or SMS or print materials.
	Conduct assessment to identify key areas affected by COVID and the possible response plan to support children’s diverse learning needs and catch up. 

Training of teachers on guidance and counselling support for children. 

	Develop and disseminate a guide for remedial programme for learners who need additional support to catch up to their peers. 

Develop accelerated learning Materials for Continuing students and Exams for Final Year 


	Sustain and improve the ongoing TV, radio lessons and use of E-learning in schools,



	Distance learning


	Enhance and promote the use of Online Learning platforms and Virtual Libraries

Develop print learning materials (hard to reach areas and for students with visual impairment)

Use of Mass media learning programs to facilitate home learning (Mainstream Radio & TV, Community Radio and digital and Social media)

Community Sensitization on the availability and accessibility of alternative learning platforms 


	Continue using of Mass media learning programs to facilitate home learning (Mainstream Radio & TV, Community Radio and digital and Social media)

Community Sensitization on the availability and accessibility of alternative learning platforms 
	
	Enhance and promote the use of Online Learning platforms and Virtual Libraries

Develop print learning materials (hard to reach areas and for students with visual impairment)

Use of Mass media learning programs to facilitate home learning (Mainstream Radio & TV, Community Radio and digital and Social media)

Community Sensitization on the availability and accessibility of alternative learning platforms

	Infrastructure and school readiness including WASH


	Develop detailed protocols on hygiene measures, including handwashing, respiratory etiquette, use of protective equipment, cleaning procedures for facilities and safe food preparation practices
	Decontamination of all education institutions used as treatment and quarantine centres 

Distribute simplified guidance and counselling tools to schools
Need assessment of WASH facilities for children to maintain health and hygiene in school

Provide guidance and counselling support to learners who will have been directly affected by COVID-19

	Provide guidance and counselling support to learners who will have been directly affected by COVID-19

Installation of water and sanitation facilities in needy schools. 

Repair school infrastructures that were used as holding centres
	Construction and rehabilitation of school infrastructure 



	Coordination and monitoring of COVID activities.


	Set-up Education Sector Taskforce for COVID – 19 included key stakeholders and IPs 

Regular meeting to discuss the progress, issue and challenges 

Procurement of digital devices (laptops etc.) to enable MoEST and PO-RALG to work remotely in case of lockdown. 


	Conduct advocacy campaign on how to ensure safety of children
Training of WEO and DSQA in Information Management and Communication;


	Engaging WEO and DSQA in collection of information to feed the data to identify dropout and out of school children

	Develop a national education emergency preparedness strategy




4.0. Monitoring and Evaluation Framework 
Table 2 below outlines the monitoring and evaluation framework for the Basic Education Sector Response and Recovery plan. The framework will ensure effective measuring of both activity and input-level activities, along with aiming to measure long-term impact. Remote learning will be measured both in terms of uptake by students, engagement of parents and community members, as well as measuring the learning outcomes through sample-based assessments. The framework is organized around the four goals of the response and recovery plan.
TABLE 2: MONITORING AND EVALUATION
	Indicator
	Baseline
	Target

	Objective 1:  Communication and Advocacy
	
	

	Number of children and caregivers (and % of children in the relevant age-group in the program area) provided access to programs and sensitization campaigns that aim at minimizing the negative impacts of school closure.
	9,480,848 children

3,160,282 parents/guardians
	30%

	Back to school advocacy campaign
	0
	100%

	Objective 2:  Learning Continuity
	
	

	Number of children provided with learning kits
	0
	5,417,628

	Number of hours and types of radio/TV/online educational programs broadcasted 
	N/A
	6 Hours

	Number of radio stations/TV programs/ online platforms broadcasting emergency distance learning programs 
	N/A
	6-TVs, 50 Radios

15-Online Platforms

	Number (and percent of children in program area) of children whose learning was assessed to evaluate loss of learning during school closure
	0
	30%

	Number of learners using online platforms and/or virtual libraries per day during school closure
	1,560,000
	30%

	Number of children (and % of children) provided accelerated programs to mitigate loss of learning during school closure
	13,544,069
	30%

	Objective 3: Teachers Training and Support
	
	

	Number (and % of teachers in program area) of teachers facilitated to provide accelerated (remedial) programs to mitigate loss of learning during school closure
	76,852
	80%

	Number and percentage of children receiving guidance and counseling related to COVID-19 impacts 
	13,544,069
	80%

	Objective 4. Facilities
	
	

	Number of decontaminated education institutions (which previously used as treatment and quarantine centers) Schools
	0
	184

	Number of hand washing stations procured and distributed to schools 
	0
	7,282

	Number of hand washing stations procured and distributed to schools 
	0
	7,282

	Number of schools in program area in which new classrooms and toilets were rehabilitated or constructed
	0
	292 primary schools with enrollment of more than 2 thousand pupils per school

	Objective 5: Monitoring and Coordination
	
	

	Number (and %) of DSQA and WEOs who receive laptop and guidance for monitoring implementation of learning and access activities
	4,440
	100%

	Number (and %) of Ministry Officials who receive laptop for monitoring and working remotely
	30
	100%

	Number of TV, Radio Stations and e-platforms running curriculum related programs after school re-opening
	0
	25

	National Education Emergency Preparedness Strategy approved by ESDC
	N/A
	Yes


5. Risks and Mitigation Measures

Based on incidence of COVID-19, there are uncertainties that can cause risk to the implementation of the Basic Education Sector Response and Recovery plan. The most likely risks to occur are delay in disbursement of funds from MOF to implementing MDAs and delay of procurement of broadcasting equipment and broadcasting services. In order to overcome these, the Government will be asked to allow the use of emergency procurement methods. Additionally, TIE and NECTA will continue to develop programs by using rental equipment until the proposed equipment is procured. The close monitoring on effects resulting from COVID-19 will be done to ensure they do not result in delayed funding transfers. 

Additionally, there is a risk that those engaged in the education sector, including MoEST and PO-RALG staff, will contract COVID-19 To mitigate this risk, all institutions will be guided to adhere to the safety and protections of the spread of COVID-19. There will be provision of handwashing facilities and protective gear to members of staff in all responsible institutions. 
Lastly, to ensure that online education content is appropriate and effective, there will be a continuous review process of produced content, with a slower-time development of additional online educational content, allowing time for revision and improvement. TIE and Tanzania broadcasting corporations’ staff will supervise all produced footage to ensure consistency and quality of outputs, as they are shared with communities.

6. Proposed Budget

Table 3 below shows an indicative budget for Tanzania Basic Education Sector Response and Recovery Plan. Figures are based on estimates and could change based on COVID-19 economic developments and timing for the re-opening of schools. The budget is also organized around the four goals of the plan.
TABLE 3: BUDGET FOR EDUCATION COVID-19 RESPONSE
	No
	Activity/Actions
	Total Budget required(TZS)

	Objective 1: Communication and Advocacy
	

	1
	Community Sensitization on alternative learning platforms and COVID 19 effects and protection and safety
	13,363,800,000

	2
	Back to school advocacy campaign
	1,546,000,000

	Objective 2:  Learning Continuity
	

	1
	Content development for TV /Radio programmes for distance learning
	336,100,000

	2
	Development and distribution of accelerated learning Materials for students 
	3,085,476,000

	3
	Develop print learning materials (hard to reach areas and for students with visual impairment) 
	 

	4
	Airing of learning programs to facilitate home learning (Radio & TV, and Social media)
	2,450,600,000

	5
	Reprint and distribution of textbooks for schools in vulnerable areas and Children with disabilities.
	14,910,000,000

	6
	Enhance and promote the use of Online Learning platforms and Virtual Libraries


	15,000,000,000

	7
	Provide teachers (Head of Schools) with airtime so that they provide guidance support to students’ learning through telephone calls, SMS 

etc.
	3,381,590,000

	8
	Financial support to 19,972 teachers teaching remedial classes after school opening  Std 7 , form 4 and 6 for 3 months 
	1,222,020,000

	9
	Facilitate e-assessment design and development
	29,889,900,060

	10
	Sustain and improve the ongoing TV, radio lessons and use of E-learning in schools,
	156,300,000

	11
	Conduct Curriculum implementation assessment after school opening
	3,428,758,000

	Objective 3: Teachers Training and Support


	

	1
	Develop simplified guidance and counseling tool and provide School Based training to teachers on guidance and counseling support for children
	 

	2
	Procurement of 4440 Laptops and training of Ward Education Officers (WEOs) and District School Quality Assurers (DSQAs) in Information Management and Communication;
	1,509,640,000

	Objective 4. Facilities


	

	1
	Decontamination of education institutions used as treatment and quarantine centres 
	 

	2
	Repair school infrastructures that were used as COVID 19 holding Cases centres
	1,693,300,000

	3
	Procurement of Equipment for production of TV/Radio programmes
	2,650,000,000

	4
	Installation of water and sanitation facilities in needy schools. 


	287,000,000

	5
	Construction and Rehabilitation of School Infrastructure 
	20,047,012,500

	
	Objective 5:   Monitoring and Coordination


	24,036,700,000

	1
	Procurement of 30 laptops and 2 Desktop Mac Computers and to facilitate Ministerial coordination and implementation of Response and Recovery Plan.
	 

	2
	Media and Learning Material distribution monitoring 
	95,000,000

	3
	Develop a National Education Emergency Preparedness Strategy and dissemination to key stakeholders
	200,000,000

	
	Total                     
	148,168,196,560


  NB:   TZS 148,168,196,560 Equivalent to USD 64,420,955 exchange rate    (2,300)
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