DRAFT INTERNAL RULES 
The present Internal Rules complement the Statutes adopted by the International Disability Alliance (IDA), referred to as “the Association”.
MEMBERS
1. Membership requests
1. An organization seeking membership of the Association will provide its rules of association, proof of legal establishment, list of members, list of members of its Governing Body, letter of agreement to the purpose and principles of the Association as expressed in articles 3 and 4 of its statutes, and such additional documents that may be required by the Association,
2. The Board of the Association will establish a Membership Committee composed of the General Secretary, who chairs the Committee, and two members elected by the Board of the Association, whose mandate will be two years, renewable.
ORGANS
GENERAL ASSEMBLY
2. Representation at the General Assembly
1. Member organizations might send more than one representative to the Annual Meeting of the General Assembly Starting in 2018 member organisations shall be represented in the Annual Meeting of the General Assembly by two delegates including the person who represents the member organization in the Board of the Association, but each member organization will have one vote  only. Member organizations can entrust a proxy vote with another member organization. Member organizations can only be entrusted with two proxy votes.
2. General Assembly meetings cannot be held electronically
BOARD
3. Composition of the Board
1. All member organizations of the Association will be represented on the Board of the Association. 
4. Appointment of Officers by the Board
1. The Chair and First Vice Chair will serve for two calendar years starting from 1 July. 
2. The position of Chair and First Vice Chair will be rotating between regional and global members as follows:
· From the moment of legal incorporation until June 2014, the position of Chair will be held by a regional member organization and the position of First Vice Chair by a global member organization.
· From July 2014 to June 2016, the position of Chair and First Vice Chair will be held by two different global member organizations.
· From July 2016 to June 2018, the position of Chair will be held by a global member organization and the position of First Vice Chair by a regional member organization.
· From July 2018 onwards the Board is free to decide whether the position of the Chair and the First Vice Chair should be held by a global member organization or by a regional member organization. The mandate of the Chair and the First Vice Chair may be renewed for another two calendar years from July 2018 onwards. 
3. The Chair and the First Vice Chair belonging to the relevant membership category according to the provisions above will be elected by the Board. 
4. The Board will elect among its members two additional Vice Chairs, a Treasurer and a General Secretary. These Executive Officers will belong to different member organizations and cannot belong to the Chair’s or First Vice Chair’s organizations. Their mandates will be of two years renewable, unless the member organization to which they belong decides to no longer have the position holder represent that member organization on the Board of the Association or the member organization ceases to exist. If so, a new election will be made for the relevant position at the first Board meeting to be held after this information is known. This same procedure applies to the positions of Chair and First Vice-Chair, if the member organization to which they belong decides to no longer have them represent that member organization on the Board of the Association or the member organization ceases to exist.
5. In order to ensure that the Officers reflect the diverse disability constituencies that are represented by the Association, the persons holding the positions of Chair, First Vice Chair, two additional Vice Chairs, Treasurer and the General Secretary should represent four global and two regional member organizations. Both genders should be represented at least by two of the Officers.
5. Meetings of the Board
1. Board meetings are to be held at an agreed location and time, at least twice a year, one of its meetings being connected to the Annual General Assembly. Board meetings cannot be held electronically.
6. Representation on the Board
1. Each member organization will be represented on the Board by the member organization President / Chair or a President's / Chair’s nominee. The Board members will be accompanied by sign language interpreters, interpreters for persons with deafblindness, captionists and personal assistants, as required, whose costs will also be covered by the Association and spoken language interpreters according to need and finances permitting. Each member organization of the Association is the sovereign body of the constituency it represents. 
2. Member organizations may send at their own cost a second representative. When there are two representatives from a member organization at a Board meeting, only one representative per organization may intervene on a specific issue. The organization to which the Chair of the Association belongs will send a representative who will speak on behalf of that organization. The costs of this representative will be covered by the Association.
3. Board members unable to attend a specific Board meeting can send a letter to the Chair addressing issues that will be discussed at the meeting of the Board. The Chair will forward the letter to all member organizations in advance of the meeting and will remind about the letter at the beginning of the Board meeting. No decision requiring unanimity will be taken that is not compatible with the position expressed in written form by the absent Board member.
7. Procedure for urgent decision making by the Board
1. When an urgent decision is required, the following process will be followed:
· The Chair, or Executive Director with the mandate given by the Chair, sends out the urgent request which might come from a member organization or from the Secretariat.
· The Executive Officers are alerted to this procedure in case no feedback from other member organizations is obtained.
· It needs to be justified that there is not more time to take a decision.
· It needs to be justified that not taking a decision will have negative consequences.
· The proposed decision needs to be clearly specified. If there could be an alternative option, this should also be indicated.
· If the proposed decision relates to a policy issue, it needs to be in line with previously agreed positions of the Association. Any proposal that deals with a new area or an area where no agreed position exists cannot be approved through this procedure.
· If the proposed decision relates to a procedural issue, the proposed decision needs to be in line with established procedures or practices.
· If any Board member opposes that a decision is made through this procedure, no decision will be made.
· There needs to be a minimum of 48 hours time given to all member organizations, not including weekend days, and the urgency needs to be clearly specified in the text of the email. 
· A report will be presented to each Board on decisions taken under this procedure.
· The approved procedure will be revised by the Board, if necessary.
EXECUTIVE OFFICERS
8. Role of the Executive Officers
1. The Chair will have the responsibility of coordinating the external representation of the Association, in accordance with the provisions foreseen in the present Internal Rules, organizing and chairing the General Assembly, Board and Executive Officers meetings, managing the decision making process in between meetings, overseeing, on behalf of the Executive Officers and the Board, the activities of the Secretariat, and any other mandate that is given to him/her by the Board. The Chair is an ex officio member of all Committees.
2. The First Vice Chair will substitute for the Chair as required.
3. The additional Vice Chairs can be given specific mandates by the Board, including external representation of the Association on issues on which they have special knowledge and expertise.
4. The Treasurer is the Chair of the Finance Committee and is responsible for overseeing all financial matters.
5. The General Secretary is the Chair of the Membership Committee, responsible for maintaining the minutes of the organization and monitoring the implementation of decisions taken, monitoring that the procedures followed by the Board and Committees are in compliance with the statutes and rules of procedure and any other mandate that is given to him/her.
6. The Board can give a specific or general mandate to the Executive Officers as a group. This mandate needs to be approved by unanimity and might include the holding of additional meetings by the Executive Officers.
7. Executive Officers are in charge of preparing the meeting of the Board and the follow up on the implementation of the Board’s decisions. To do so, Executive Officers may organize meetings to achieve this end, which will be held immediately prior to the Board.
INTERNAL MANAGEMENT
9. Financial Management of the Association
1. The Board will establish a Finance Committee composed of the Treasurer, who chairs the Committee, the First Vice-Chair and two additional Board members, whose mandates would be of two years, renewable.
10.  Payments and expenses
1. The Chair and Treasurer have both the power to sign the payment orders of expenses foreseen in the budget. For all payments exceeding 10,000 US$, both signatures are required.
2. For expenses exceeding 5000 US$ and not foreseen in the Budget, the Chair or the Treasurer will request a decision by the Board.
3. For the management of the Secretariat, the Chair or the Treasurer will give a mandate to the Executive Director to control the operational expenses of the Secretariat.
11.  Secretariat and Executive Director
1. The work of the Board and Executive Officers is supported by a Secretariat which is managed by an Executive Director. He/she will attend the Board meetings, Executive Officers’ meetings and the Finance and Membership Committee meetings, but has no voting right.
2. The job description of the Executive Director and staff members is to be approved by the Board. Through the Executive Director the Secretariat is accountable to the Board. An evaluation process for the Executive Director shall be approved by the Board. The Executive Director is responsible for the evaluation of staff.
3. The Secretariat:
1. Implements decisions taken by the Board,
2. Can make proposals for action to the Board, but will not take any action that has not been approved by the Chair, Executive Officers or the Board as necessary, and
3. Facilitates organization of the meetings of the General Assembly, Board, Executive Officers, Finance Committee, Membership Committee and any other meeting.
12.  Projects
1. The Association can undertake projects that should contribute to the achievement of its mission and respect its principles.
2. Projects of the Association should be undertaken with and, when possible, through its member organizations.
13.  Committees, working groups and task forces
1. The Board can establish Committees, working groups and task forces on specific policy areas, as well as for procedural issues or to support specific projects.
2. For each Committee, working group and task force, the following elements need to be defined:
· Objective.
· Scope of work. 
· Duration of the working group, indicating whether it is permanent or temporary. If temporary, the duration should be indicated.
· Way of working, which would be primarily through electronic means.
· Decision making process within the working group, which would be by consensus, unless otherwise stated.
· Capacity, if any, to take decisions without consultation with the Board.
· Type of proposals that the working group is supposed to produce for the Board.
· Reporting mechanism to the Board both at Board meetings and in between meetings.
· Evaluation mechanism of its work.

· Communication procedure with the Secretariat, indicating, when relevant, the Secretariat person in charge of supporting the working group.
3. Each Committee, working group and task force should be chaired by a member of the Board, who will be responsible to provide feedback to the Board at each of its meetings.
14.  External representation by a group of representatives of the Association
1. When the Association will be represented at a specific meeting by Board members or other persons nominated by the Board, the following criteria will be used for the selection of the representatives:
· The Chair or First Vice-Chair would be part of the delegation
· Relevance of the session for the specific member organization, depending on countries to be under review or topics to be discussed 
· Work done by the member organization or Board member in preparation of the session
· Diversity balance of disability constituencies in the delegation
· North-South balance in the delegation
· Gender balance
2. One or more member of the group will produce a written report within 28 days of the end of the event where they represented the Association. 
3. The decision on representation will be made by the Chair, First Vice-Chair and Chair of the Finance Committee should there be more persons wishing to participate than spaces available. They will always follow the above mentioned criteria for the selection of representatives.
15.  Representation in external working groups
1. When the Association will be represented in an external working group by one of its Board members, the following criteria will apply for the selection of the representative:
· If the working group deals with general issues, preference will be given to the Chair and Vice Chairs.
· If the working group deals with specific topics, preference will be given to the Board members representing constituencies more affected by this issue and/or by Board members having direct experience in the relevant issue.
· If some member organizations are also invited to be part of the working group, it will be considered if the member organization can represent also the Association as a whole.
· As much as possible, the external representation of the Association shall reflect the diversity of its membership both in terms of different constituencies and regions.
· Whenever possible, Board members representing the Association in an external working group will be supported by a member of the Secretariat.
· In case that the organization coordinating this working group does not provide full accessibility, this will need to be ensured by IDA, including, when relevant, sign language interpretation, interpreters for persons with deafblindness, captioning and other forms of communication.

2. Board members representing the Association in an external working group will periodically inform the Board about their activities and will request the views of the Board prior to a meeting of the working group or for any other relevant initiative taken by the working group.
16.  Representation at a specific meeting by one representative of the Association
1. The same criteria as expressed in rule 15 shall be applied for this form of representation.

2. For every day technical meetings in Geneva and New York, the Association will usually be represented by its staff, unless the relevance of the meeting justifies the presence of a Board member.
3. For meetings happening outside Geneva and New York, representation will be done by a Board member and only if no Board member is interested or willing to represent the Association, could the Association be represented by a staff member.
4. In case that the organization hosting the meeting does not provide full accessibility, this will need to be ensured by IDA, including, when relevant, sign language interpretation, interpreters for persons with deafblindness, captioning and other forms of communication.

17.  Support to national organizations of persons with disabilities
1. The relationship with national organizations of persons with disabilities is primarily a responsibility of the global and regional member organizations of the Association. Any work done by the Secretariat with national organizations of persons with disabilities, needs to be agreed previously by the relevant member organizations, which will be involved and will be kept informed in any communication between the Secretariat and the national organizations.
2. More detailed terms of reference for this relationship will be established.
18.  Fundraising 
1. The fundraising activities of the Association should not undermine fundraising activities of its member organizations. In order to ensure this, the Association will consult with its member organizations prior to contacting any new donors. If a member organization opposes the contacts of the Association with a specific donor, the matter can be brought to the Board for discussion and decision.
2. The Association will not seek funding from donors that promote objectives that are inconsistent with the Association’s mission.
3. The Association will support the fundraising activities by its member organizations, including, when so requested, in the submission of funding requests that will benefit directly one or more of its member organizations.  
4. When funding received by the Association should be channeled to its member organizations, this will require the establishment of clear rules between the Association and its member organizations.
19.  Working language of the Association
1. English is the working language of the Association. Subject to the availability of financial resources, documents will be translated into all other UN languages. When a representative of a member organization is not fluent in English, the Association will try to provide the relevant language interpretation for that representative.
OTHER ISSUES
20.  Reviews and amendments
1. Any member organization can propose an amendment to the statutes and internal rules by giving a minimum of 90 days advance notice to the member organizations of such proposed amendments before discussion and resolution at the next Annual General Assembly. 
21.  Interpretation of the Statutes and Internal Rules
1. It is the competence of the Board to provide interpretation to the meaning of the Statutes and Internal Rules.
