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IDA Safeguarding Compliance Support Consultancy 
Terms of Reference 
3rd August 2020

About IDA

The International Disability Alliance (IDA) was established in 1999 and is a network of eight global—and, six regional organisations of persons with disabilities (DPOs), representing the voice of the estimated one billion persons with disabilities worldwide. IDA is a network representing members that are organisations of persons with disabilities. IDA’s unique composition as a network of international DPOs allows it to act as an authoritative and representative voice of persons with disabilities in the United Nations (UN) system, both in New York and Geneva. 

IDA’s mission is “To advance the human rights of persons with disabilities, as a united voice of organizations of persons with disabilities, utilizing the Convention on the Rights of Persons with Disabilities and other human rights instruments”. IDA’s longer-term goal is that “the United Nations framework (the General Assembly, Security and Human Rights Councils, treaty bodies and development agencies), bilateral and multilateral development agencies, regional organizations and human rights instruments contribute to create an enabling environment for DPO advocacy and government capacity to implement the UN CRPD at national level”. More information is available on www.internationaldisabilityalliance.org 

Background

Due to years of de-prioritisation of persons with disabilities in development efforts, Organisations of Persons with Disabilities (OPDs), especially those representing most marginalised groups of persons with disabilities (such as persons with psychosocial disabilities, persons with deafblindness, persons with intellectual disabilities, indigenous persons with disabilities, women and girls with disabilities, etc.) have not had opportunities to engage as development counterparts and to develop their organisational capacity. With reduced or no staffs, OPDs struggle to comply with safeguarding requirements imposed on them as downstream partners in development projects, thereby perpetuating their exclusion as development partners. On the other hand, safeguarding practices are rarely inclusive of and accessible to the diversity of persons with disabilities and may cause harm by not apprehending properly the risks and discriminations persons with disabilities are exposed to and confronted with especially when they are applied to adults from other contexts e.g. child protection.
Against this background, IDA committed to its core donors (DFID, DFAT, SIDA) to fully implement its safeguarding policy by Q1 2021. On the long run this policy would be a model for proportionate and pragmatic approaches to safeguarding policy implementation in the context of OPDs (working also on mainstreaming the rights of persons with disabilities in safeguarding practices in addition to the development of IDA’s own institutional response). In 2018, IDA developed a Policy on Safeguarding and Management of Malpractice and Misconduct and related tools for whistleblowing and reporting. 
Services required
IDA is seeking expert support to strengthen its internal mechanisms to ensure the effective implementation of its Safeguarding Policy. Due to the specific nature of IDA as a network of networks of organisations representing persons with disabilities, particular attention needs to be paid to the scope of application of the Safeguarding Policy, we need to ensure proportionate and pragmatic approaches, as well as fully inclusive and accessible processes. 
The consultant will: 

1. Review and take stock of IDA’s current work on safeguarding, in particular IDA’s Policy on safeguarding and management of malpractice and misconduct (and IDA’s context of work, through discussions with the IDA Secretariat).
2. Suggest relevant amendments to IDA’s policy, processes and templates so as to ensure efficient and adequate level of implementation of the policy, including pragmatic, proportionate and appropriate measures related to safeguarding in the physical space and online space. Suggest revisions of the IDA safeguarding action plan as relevant.
3. Make recommendations to define and explain the scope of application of IDA’s safeguarding policy, including protocols on handling cases that may come to the attention of the Secretariat regardless of whether they are safeguarding or protection issues, liabilities and propose a clear description and decision flowchart as well as draft for external communication (online reporting and whistleblowing process).

4. Provide basic safeguarding (online) training to IDA staffs, Board and IDA Programme Committee (to be delivered online).
Deliverables: 

· Recommendations and concrete suggestions to amend IDA’s Safeguarding Policy, including clarified scope of application, a decision-making flowchart (and as relevant priorities of the action plan) - report format, no more than 6 pages - approximately 6 days
· Draft for external communication of IDA Safeguarding responsibility and mechanisms in line with the above scope (online reporting and whistleblowing process) - approximately 1 day
· Basic safeguarding training delivered to IDA staffs, Board and Programme Committee – approximately 3 days
Timeline: All deliverables should be completed by the 15th November 2020.
Application and deadline:

Interested applicants are invited to submit an expression of interest, describing how their expertise and experience matches the services requested in these terms of reference, as well as a financial offer.

Contact: consultancy@ida-secretariat.org 

Deadline: 1st September 2020

Contracting and Remuneration: A consultancy contract (as per Swiss law) will be signed between the selected consultant(s) and IDA. Applicants are invited to submit a copy of their passport and commercial/consultant registration/tax numbers. Only applicants with valid commercial and/or consultant registration and/or tax numbers will be considered. 
